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Kean University

Strategic Plan

Kean offers a wide range of demanding programs dedicated to excellence in instruction
and academic support services necessary to assure its socially, linguistically, and culturally diverse students the means to reach their full potential, including students from academically disadvantaged backgrounds, students with special needs, and adults returning
or entering higher education.
Kean is steadfast in its dedication to maintaining a student-centered educational environment in which diversity can flourish and an atmosphere in which mutual respect characterizes relations among the members of a pluralistic community. the University seeks to
combine excellence with equity in providing opportunities for all students.

“

Kean University is a public cosmopolitan university serving undergraduate and graduate
students in the liberal arts, the sciences, and the professions. the University dedicates itself to the intellectual, cultural, and personal growth of all its members — students, faculty, and professional staff. in particular, the University prepares students to think
critically, creatively and globally; to adapt to changing social, economic, and technological environments; and to serve as active and contributing members of their communities.

“

the future belongs to those who
believe in the beauty of their dreams.
— Eleanor Roosevelt

the following pages tell the story of people – faculty, administrators,
staff, and students – who clearly appreciate Mrs. roosevelt’s wisdom.
Kean University’s new 2013-2020 strategic plan not only envisions a
bright, dynamic and, yes, beautiful future, but outlines in detail how
and when the future will arrive.

Kean is a teaching university, and Kean faculty dedicate themselves to student learning
as well as academic rigor. the focus on teaching excellence is supported by a commitment to research, scholarship, creative work, and innovative uses of technology. the
focus includes the advancement of knowledge in the traditional disciplines and the enhancement of skills in professional areas. Kean is committed to providing global educational opportunities for students and faculty.

this summary of the strategic Plan emphasizes the high points of a
document that was many months in the making. the University
Planning Council, under the direction of Dr. suzanne Bousquet,
presented the document to the Board of trustees in late 2013. With
the Board’s approval, the strategic Plan will now guide our journey
over the next seven years.

Kean is an interactive university, and the University serves as a major resource for regional advancement. Kean collaborates with business, labor, government and the arts, as
well as educational and community organizations and provides the region with cultural
events and opportunities for continuous learning. Kean is also committed to providing
students and faculty educational opportunities in national and international arenas.

the plan’s 10 goals are ambitious, but they are not beyond our
capabilities. the future has never looked brighter at Kean University,
thanks to our collective belief in the beauty of our dreams.
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The new OT clinic on
Kean’s East Campus.

By 2020, we will establish three to four
new doctoral programs in applied
professional fields. at the same time, we
will increase the number of programs with
the highest and most-comprehensive
certifications of excellence. and we will
support current Centers of excellence
while creating new Centers, beginning
with the school of Global Business.

We will focus on the strengths of our undergraduate and
graduate programs to ensure that they are responsive to
local and national needs.
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02
through diversified and innovative marketing
techniques, we will re-introduce Kean
University to students throughout the region.
Our admissions process will become more
user-friendly, and we will devote energy and
resources to the retention of students who
choose our world-class university.

We will raise Kean University’s visibility in order to
attract more full-time, first-time undergraduates,
transfers, and graduate students.
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03

Ultimately, we are here to instruct
future generations of civic leaders,
entrepreneurs, philanthropists, and
problem-solvers. to better fulfill that
obligation, we will expand the number
of full-time faculty. Opportunities for
professional development and
advancement will help us recruit and
retain world-class faculty.

We will improve the ratio of FTEs to tenured,
tenure-track, and other fulltime faculty.
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04

Kean University is committed to its
tradition of diversity and pluralism.
From academic and administrative
services to entertainment venues to
meal services, our multicultural
campus will give special attention to
the needs of our diverse students,
faculty, and staff. all facets of campus
life will be immersed in a culture of

We will continue to foster a tolerant campus that
reflects our collective belief in equity, inclusivity,
and social justice.
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tolerance and respect for difference.
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05

the Kean University community extends
far beyond our campus borders. to
become an even-more vital center of
learning and excellence, we will increase
our public programs, strengthen our
relationships with nearby municipalities,
build on our award-winning community
service efforts, and cultivate partnerships
that will provide students with new
internship possibilities and faculty with

We will expand our efforts to build partnerships with local,
regional, national, and international organizations, other academic
institutions, government agencies, and our neighbors.
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research opportunities.
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as part of our commitment to
globalization, we will provide a truly
international exchange as our students
study at Wenzhou-Kean while
international students, especially from
China, immerse themselves in american
culture at Kean Usa. We will also seek
opportunities for faculty members to
conduct research abroad and develop
international consultancies.

We will globalize our curriculum, expand international study
programs, and create a new model for a global university.
12

13

07
Cuts in public funding for higher
education make it imperative that we
find more-dependable revenue sources.
it also means that we will strengthen our
budget and planning process to ensure
absolute efficiency. We will encourage
larger numbers of alumni, friends,
corporations, and foundations to partner
with us in support of our mission of
accessible higher education.

We will find new sources of revenue to support Kean
University’s commitment to world-class education
and top-notch facilities.
14
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08

We will conduct a systematic review of all
existing facilities, including classroom
spaces, laboratories, and studios even as we
plan for additional housing opportunities
for students and faculty alike. We will
expand our presence in new Jersey with
state-of-the-art facilities in several locations
beyond our main campus in Union.

We will continue to grow as a multi-campus, increasingly
residential institution. Our building, infrastructure, and
technology must keep pace with that growth.
16

17

the north avenue building will be the
future of nursing, Physical therapy,
Physician assistant and Computer science
at Kean and will include a state-of-the-art
3D auditorium.

Kean’s growth also includes the construction of world-class facilities in
Wenzhou, China, an innovative learning environment in the new North
Avenue building and a LEED certified facility in the NJ Highlands.
19

09

rapidly changing technology requires
that we continue to innovate as we
anticipate the demands of students,
faculty, and the market. Faculty will be
trained in the use of pedagogical
techniques that incorporate cutting-edge
technology. the university as a whole
will continue to move forward towards
a paperless environment through the
innovative use of technology and

We will build a university community in which communication is
instant, and where technology support offers 24-7 services.
20

data collection.

21

10

incoming students at all sites will be
introduced to best practices for health
and safety. Our emergency-response
system will be regularly assessed as
potential new threats develop. and we
will develop more comprehensive
evacuation plans for all university
buildings. We will rehearse responses
to various risks and educate our
community about good health practices

We will enhance our ability to protect students, faculty, and staff
from public health and safety hazards.
22

and public safety at every campus.
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Our vision for 2020 is to complete Kean University’s transformation in providing
students with a world-class education through world-class graduate and
undergraduate programs taught by world-class teacher-scholars in world-class
instructional and research facilities. Our students, upon graduation, would become
educated professionals and would have conducted applied research and internships
in their chosen fields. With global focus in our curriculum, our faculty and our
applied research, Kean will offer world-class education to students in our backyard
as well as the far reaches of the globe.
This shared vision of ours is rooted in our unshakable commitment to opportunity
and programmatic excellence for a diverse student body from New Jersey to all
corners of the nation and across the globe. The content of our programs and our
reach will continue to transcend national borders.
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